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PREAMBLE

This Owner's Manual serves as a simple handbook for any investors interested in our business. These
slides will help you understand our business, principles and philosophy.

For more detail on the progress of our business, please look to our annual reports.
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COMPANY OVERVIEW

WHO WE ARE

A Kelly Partners Group Holdings Limited
(KPG.ASX) has a ~51% interest in 29

i o i o)
operating businesses operating from Annuity Revenue ~99 /0 Transactional Revenue N.I /0
20 locations in NSW and VIC

Annuity and Transactional Revenue

. . . Accounting Wealth Finance Investment Office
A Our businesses provide accounting,

taxation and other services to private _O10 O .90 10
businesses and their owners 9-' AD 6 Aj 2 /0 -l AD

A We operate under our unique
Partner Owner Driver™ model, where
partners are owners of the businesses

REVENUE ($M)

KEY BUSINESS ATTRIBUTES $60.0

A Annuity revenue stream that is Australian Accounting $50.0
defensive and recurring Services Market targeting 30% CAGR

SMEs ~38,417 businesses $40.0 Over 15 Years

.l .

A ?1,500 _cllent groups across diverse Total Addressable Market

industries . $30.0
A FY21leading operating business N$12°5b $20.0

margins of 33.4% vs industry average

of 19.0%" KELLY- $10.0

Bt mEEE

A FY21 ROE of 46.0% and Return on B $0.0 e [N

Invested Capital of 27.6% %42;:
A 93.5% of EBITDA converted to cash

2007 2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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‘The most iImportant thing is to
e people and a company
that keep our promises
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SECTION ONE:

VALUES
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MISSION VALUES VISIONA

We exist to help our ® We want the To be the

people, Private best for others @ first choice adviser
Business Owners and to Private Business
the communities we ® One team one Owners in Australia
work in be better off. best way

& We do what we
say
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SECTION TWO:

PRINCIPLES
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SHAREHOLDERS’ PRINCIPLES

Our attitude is partnership in everything we do.

Our Founder and Partner+Owner+Drivers™ have their majority net worth invested in the business.

Our long term goal is to maximise KPG's intrinsic value on a per share basis.

Our intention is to grow by continuing to acquire accounting firms using our proprietary Partner+Owner+Driver™ model. We intend to acquire
accounting firms in a programmatic manner that applies a robust M&A operating model for doing many small deals.

We will make decisions to maximise KPG's intrinsic value, even when such decisions may result in unfavourable treatments under current
accounting standards.

We use debt prudently and structure our loans to be aggressively repaid by isolating risk to the immediate businesses.

We measure our performance using Earnings Per Share (EPS) growth and Owner Earnings.

We intend to seldom, if ever, issue shares to acquire a business.

It is not our intention to sell a business that we have acquired, i.e. we consider ourselves Perpetual Owners.

We will be completely transparent in our reporting to our shareholders, treating them as genuine partners in our business. We will call a spade a
spade rather than under emphasise difficult situations.




SECTION THREE:

BUSINESS
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GLOBAL TAX MEGATRENDS

Increasing tax compliance and legislative complexity are key drivers for accounting and taxation services




